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SECTION 1
School Profile














Accountability Plan Template
(DESE’s Consolidated Application and DESE’s LEA/School Improvement Guide)                                                                                                                                                                        
	Improvement/Accountability Plan 

	Focus of Plan (check the appropriate box):
· LEA
· School 
	Name of LEA:

Name of School: Adams

School Code: 4000
	Check if appropriate
· Comprehensive School 
***Requires a Regional School Improvement Team
· Targeted School
· Title I.A
· Autonomous

	Date:
	

	Purpose:  To develop a plan for improving the top 3 needs identified in the needs assessment.

	School Mission:  At Adams Elementary School, 
We are a family of learners committed to educating, empowering, and encouraging each student so they can reach their full academic and social potential.

	School Vision:  Through collaboration and continuous learning, Adams Elementary will be the community school of choice that prepares life-long learners to be successful in a global community by providing a world-class education for all children.

	One plan may meet the needs of a number of different programs. Please check all that apply.
· Title I.A  School Improvement 	                                 
· Title I.C  Education of Migratory Children              
· Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk
· Title II.A  Language Instruction for English Learners and Immigrant Children
· Title IV   21st Century Schools
· Title V  Flexibility and Accountability
· Individuals with Disability Education Act
· Rehabilitation Act of 1973
· Carl D. Perkins Career and Technical Education Act
· Workforce Innovation and Opportunities Act
· Head Start Act
· McKinney Vento Homeless Assistance Act
· Adult Education and Family Literacy Act
· MSIP
· Other State and Local Requirements/Needs   __________________________________________________________






Districts, charters and/or schools should engage in timely and meaningful discussions, with a broad range of stakeholders, to examine relevant data to understand the most pressing needs of students, schools and/or educators and the potential root causes for each need. By inviting all stakeholders to participate in the needs assessment process you are establishing a unified understanding of the LEA and/or school(s), identifying goals that reflect the vision of the entire learning community and promoting buy-in for improvement efforts. The following chart identifies stakeholders who may participate in the needs assessment process.

	School Planning Committee

	Position/Role
	Name
	Signature
	Email/Phone Contact

	Principal
	Dr. Felicia Miller
	
	Felicia.miller@yahoo.com

	Assistant Principal
	n/a
	
	

	Academic Instructional Coach
	Etoi Johnson
	
	Etoi.Johnson@slps.org

	Family Community Specialist
	Kimberly Sharp
	[bookmark: _GoBack]
	Kimberly.Sharp@slps.org

	ESOL Staff (if applicable)
	
	
	

	SPED Staff  (if applicable)
	
	
	

	ISS/PBIS Staff  (if applicable)
	
	
	

	Teacher
	Albert Sanders
	
	Albert.Sanders@slps.org

	Teacher
	Molly Hufnagel
	
	Molly.Hufnagel@slps.org 

	Parent
	Dornita Haley 
	
	Dornita.Haley@slps.org

	Parent
	Syeeda Morris
	
	Syeeda.Aziz11@gmail.com

	Support Staff
	Taylor Heaton
	
	Taylor.Heaton@slps.org 

	Community Member/Faith Based Partner
	William Wichmann (Friends of Adams)
	
	FriendsofAdams@gmail.com

	Network Superintendent
	
	
	

	Other
	
	
	







SECTION 2
Comprehensive Needs Assessment


	Comprehensive Needs Assessment                                                                     *DESE’s Consolidated Application

	Student Demographic

	Data Type
	Current Information 
	Reflections

	Student Enrollment as of 3/1 
	199
	Pandemic, neighborhood changing (families moving), families are sending their children to private or Charter schools.  

	Grade Level Breakdown
	PreK - 27; K - 21; 1st - 33; 2nd - 25; 3rd - 25; 4th - 19; 5th - 231 6th - 18
	

	Ethnicity
	B - 87%; W - 9%; H - 3%; A - 1%
	School demographics do not match the neighborhood demographics.  White-52.8% Black 40.3%


	Attendance
	90/90 - 49%
	Our attendance took a huge hit due to the pandemic.  A high percentage of virtual students logged in on average 3 times a week. We had 7 in-person families quarantined this year due to COVID-19 and many did not log in during the quarantine. 

	Mobility
	48.30%
	Didn’t realize how high this number was until the end of the year.  

	Socioeconomic status
	100%
	

	Discipline
	OSS - 0
	I believe the incorporation of virtual learning had a lot to do with this.

	Limited English Proficiency
	0.00%
	

	Special Education
	11.50%
	Down 1% from previous year.  



	Strengths
	Weaknesses
	Needs

	Overall school discipline and culture and climate has significantly improved due to the addition of Restorative practices.  However, this year was a bit different as most of our challenging students remained virtual.


	Enrollment steadily declining partly due to the stigma of public schools (as discussed during a community meeting), partly due to low academic performance and partly due to the pandemic. 
	Enrollment-Need to put in targeted efforts to recruit neighborhood families.  Must improve academically to reassure the community that we are their best option.  
Mobility- Host family resource fairs to better support families in need.




	Student Achievement
(Please analyze your achievement data for 18-19 and provide an explanation for the current performance data.)

	Goal Areas
	20-21 Performance 
	21-22 Goal
	Current Performance
	Explanation/Rationale for Current Performance

	ELA 
	
	
	
	

	Reading 
	25% on grade level
	50% on grade level
	
	Quality of instruction (hybrid), teachers were learning while on the job.  Student attendance was an issue as our 90/90 was below 50% (lowest ever)

	Math
	37% on grade level
	55% on grade level
	
	Quality of instruction (hybrid), teachers were learning while on the job.  Student attendance was an issue as our 90/90 was below 50% (lowest ever)

	Science
	
	
	
	

	Social Studies
	
	
	
	

	CCR
	
	
	
	


*Please include any data tables, charts, graphs, etc. to support your current performance below*
	Strengths
	Weaknesses
	Needs

	

	
	



	Curriculum and Instruction 
(Please use the boxes below to describe how your school supports the following factors of curriculum and instruction) 

	Data Type
	Current Information
	Reflections

	Learning Expectations
	Staff was thrusted into virtual learning unexpectedly and had to quickly learn while on the job how to navigate a variety of virtual tools.   They were expected to create a robust virtual environment which focused providing quality instruction. 
	About 60% of the classroom teachers (which includes SPED) were able to grasp virtual learning and provide quality instruction.  Whereas the other 40% continued to struggle the entire school year, even with intervention. 

	Instructional Programs
	We used Guided Reading, Engage NY/Expeditionary Learning and Achieve 3000, Making Meaning and Being a Writer for ELA. We used Eureka and Renaissance Math for Math.   For Science and Social Studies, we used MySci.
	It took many teachers and students until the second semester to get a hold on implementing guided reading in the virtual environment.  Majority of the time during the school day was spent on navigating technology and the virtual tools instead of actual standards based instruction. 

	Instructional Materials
	A variety of materials were supplied and utilized as needed. All students were given a box of supplies at the beginning of the year and again at the beginning of 2nd semester.  
	

	Technology
	All students and teachers were given iPads.  Teacher were also given laptops, webcams and document cameras.  Every classroom has a working SMART or Promethean Board.  
	All students were not given chargers at the beginning of the year which created some issues throughout the school day.  

	Support personnel
	A safety officer was assigned to our building.  
	Very helpful with screening during the morning and throughout the day. 



	Strengths
	Weaknesses
	Needs

	Staff improved in the implementation of virtual instruction with 60% of the staff being proficient and the other 40% moving in the right direction. 

Staff was flexible, cooperative and kept students’ needs first in the midst of this pandemic.

The culture of Adams is supportive of school mission and vision.
	Teachers were not accustomed to teaching virtually and had to learn on the job. 

Hybrid teaching was very difficult for teachers and students.   




	Remove Hybrid teaching. 

Provide teachers with focused professional development on specific standards

Use data to guide specific instructional strategies that yield high academic gains.

More job embedded PD on virtual tools that we will continue to utilize.




	High Quality Professional Staff  
(How are you ensuring that all students are taught by a high-quality teacher?)

	Data Type
	Current Information
	Reflections

	Staff Preparation
	Staff was provided with training at the beginning of the year, but this was new and challenging for majority of the staff and when polled 90% of them said they did not feel prepared to teach virtually.  
	The job embedded PD and SIG/district PD has been instrumental in improved delivery of instruction for teachers.  We will continue to receive PD and implement the strategies provided.

	Staff Certification
	All but 1 staff member is highly certified.  We had a substitute teacher in one of our SPED rooms all year.
	A certificated teacher has already been selected for the SPED room next year. 

	Staff Specialist and other support staff
	Nurse- 1FTE
Social Worker .4 FTE
Counselor- 1 FTE
Restorative Justice- 1 FTE
Behavior Interventionist-1 FTE
Family Community Specialist- 1FTE
Librarian Aide- 1FTE                                 Leveled Literacy Intervention- 1FTE
	We will be losing 3 support positions due to the ending of  SIG funding.  See below: 
Restorative Justice- 1 FTE
Behavior Interventionist-1 FTE
Leveled Literacy Intervention- 1FTE
However, we will be adding a full time Reading Teacher. 


	Staff Demographics
	72% of the teachers in PK-6 are White, 28% Black.
	

	School Administrators 
	1- Principal, 1 AIC
	



	Strengths
	Weaknesses
	Needs

	Staff is more prepared to teach virtually if needed and they have learned to work collaboratively together and with one another and our curriculum team.
	Teacher academic expectations of students remain low. 
	Provide teachers with Growth Mindset training and the Pedagogy of Confidence to change mental model of themselves and students. 

More PD on Cultural Responsiveness.



	21-22 Priorities                                                                                                                                                                                                    Prioritized areas of Need for 21-22 based on needs assessment/data analysis                                                                     

	1. Academic progress in Reading. Less than 30% of our students are reading on grade level according to the STAR assessment

	2. Academic Progress in Math. Less than 40% of our students are performing on grade level in math according to the STAR assessment

	3. Attendance 90/90 (49%) has declined steeply due to the pandemic. Attendance is vital to student success.  Students must be in school to learn.   







	Root Causes
Determine the Root Causes of the needs listed above using the 5 Whys:



	Root Cause Analysis #1 

	Need #1- Please describe the need:
	Academic progress in Reading. Less than 30% of our students are reading on grade level according to the STAR assessment

	Why? 
	Pandemic shutting down schools in March and teachers and students being forced into virtual learning without warning.  

	Why? 
	Virtual and in-person student attendance concerns interfere with students accessing instruction and impact achievement.

	Why? 
	Teachers limited in identifying instructional strategies based on data to best meet student individual needs.

	Why? 
	Teachers limited knowledge of how to effectively use virtual tools and to teach in a virtual environment.  

	Why? 
	Teachers struggle with implementing effective, engaging lesson while teaching Hybrid. 

	Root Cause 
	Teachers and students struggled with managing learning and implementing curriculum, interventions, building relationships while in an all virtual or hybrid environment.   



	Root Cause Analysis #2

	Need #2 - Please describe the need:
	Academic Progress in Math. Less than 40% of our students are performing on grade level in math according to the STAR assessment

	Why? 
	Teachers did not implement Eureka math with fidelity.

	Why? 
	Students lack multiple foundational skills in mathematics, which impacts their ability to grasp current grade-level concepts.

	Why? 
	Teacher have difficulty identifying student areas of deficiency in the learning progression.

	Why? 
	Teachers have limited instructional knowledge

	Why? 
	Pandemic shutting down schools in March and teachers and students being forced into virtual learning without warning.  

	Root Cause 
	Teachers and students struggled with managing learning and implementing curriculum, interventions, building relationships while in an all virtual or hybrid environment.    



	Root Cause Analysis #3 

	Need #1- Please describe the need:
	Attendance 90/90 (49%) has declined steeply due to pandemic. Attendance is vital to student success.  Students must be in school to learn.   

	Why? 
	We had 8 families that had to quarantine due to COVID.  (did not log in virtually during this time) 

	Why? 
	Some virtual students logging in inconsistently ( average 3 times per week vs. 5)

	Why? 
	Frequent tardies from in person students

	Why? 
	Frequent early dismissals

	Why? 
	

	Root Cause 
	COVID-19 played a huge role in attendance. 



See page 11of DESE’s LEA/School Improvement guide for sample info: https://dese.mo.gov/sites/default/files/LEA-School-Improvement-Guide-2019.pdf



	School Parent and Family Engagement Policy                                                                                               *DESE’s Consolidated Application 

	In addition to the LEA’s Parent and Family Engagement Policy (P1230), each Title I.A school must jointly develop with parents of participating children a written Parent and Family Engagement Policy. The school policy shall be distributed to parents and made available to the local community. The school policy must be reviewed annually and updated as needed to meet the changing needs of parents, families and the school. Parents shall be notified of the policies in an understandable and uniform format. To the extent practicable, the policy shall be provided in a language the parents can understand. If the school has a Parent and Family Engagement Policy, that policy may be amended to meet the federal policy requirements.

	Program Evaluation Results

	How does your school seek and obtain the agreement of parents to the parent and family engagement policy? 

	The Family and Community Specialist holds meetings and designs opportunities for parents and community to engage in the school environment. During these meetings the policy is discussed and reviewed.  The administration takes into consideration any parent comments.  

	What are the strengths of family and community engagement? 

	Strengths of family engagement include allowing parents and the community a physical space (Family and Community Resource Room) within the school which is equipped with resources for families. However, this room was not utilized this year due to COVID restrictions.  It also provides parents and community with a platform to become informed on the progress of their child and the school in general.  Lastly, it provides parents with an opportunity to voice concerns and accolades regarding school performance.

	What are the weaknesses of family and community engagement? 

	Parents engagement at Adams is inconsistent throughout the year.  All parents do not take advantage of the opportunities and services that are provided. 

	What are the needs identified pertaining to family and community engagement?  

	The needs include building a stronger community presence and increasing overall parental involvement throughout the school year.  

	Policy Involvement

	How are parents involved in the planning, review, and improvement of the Schoolwide plan? 

	Parents are invited to review school performance data and provide input regarding the analysis of the data. In addition, parents are provided with opportunities to have their voice heard through meetings and surveys.

	How are parents involved in the planning, review, and improvement of the school parent and family engagement policy? 

	Parents are invited to attend monthly meetings to plan, review, and provide input of the Schoolwide Plan.

	How is timely information about the Title I.A program provided to parents and families? 

	Information about the Title I A is shared at monthly meetings, informational literature and meetings, newsletters.

	What are the methods and plans to provide an explanation of curriculum, assessments and MAP achievement levels to parents and families? 

	Adams will hold its Family Instructional Night during open house in August or September and again in January. During this time the A.I.C and select grade level teachers will discuss academics and provide explanations of student summative scores the curriculum, and identify interventions and services that are provided by the school. Staff will also make themselves available throughout school year.  In addition, the FCS facilitates meeting to inform parents of any additional information and expectations.



	Shared Responsibility for Student Achievement-School Parent Compact

	Purpose: The school-parent compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards.

	What are the ways in which all parents will be responsible for supporting their children’s learning?  

	•    Ensure my child attends school every day and on time – instruction begins at 8:05 a.m.
•    Provide enough time and an environment at home that allows my child to complete school work and/or study at home
•    Encourage my child to do his/her best work
•    Be aware of my child’s progress by attending conferences and requested meetings, monitoring homework, checking school work and communicating with school staff
•    Volunteer in my child’s classroom/school
•    Attend monthly Parent meetings 
•    Reinforce to my child the importance of respect for self and others
•    Read, review, and sign the Parent Compact and Handbook


	Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment. 

	•    Retain highly qualified principals and teachers,
•    Provide instruction, materials, and high-quality professional development which incorporates the latest research, and
•    Maintain a safe and positive school climate.

	Please provide assurance that the school is:
· Conducting parent-teacher conferences at least annually, during which the compact shall be discussed 
· Issuing frequent reports to parents on their children’s progress
· Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities
· Ensuring regular two-way, meaningful communication between family members and school staff and, in a language that family members understand

	






	School Capacity for Involvement 

	How does the school provide assistance to parents in understanding the following items? 
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their children 

	Family Instructional Night will be held twice per year hosted by the A.I.C, the FCS will provide and keep material on hand in the family resource room, parents will continue to be introduced and orientated on Parent Portal, classroom teachers will provide weekly reports to parents, and be accessible throughout the year to answer any questions or concerns, Workshops addressing academic achievement will also be help at least twice per year.

	How does your school provide materials and trainings to help parents work with their children to improve achievement? 

	The FCS will share materials monthly that will help parents work with their children to improve achievement. 

	How does your school educate school personnel (teachers, specialized instructional support personnel, principals, and other school leaders, and other staff) in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners?  

	During back to school professional development FCS and other members of the school planning committee will present presentations reviewing data on the history of parental contribution and the positive effects of it. Teachers will be expected to make positive contact with parents within the first 2 weeks of school. Staff will be given pointers on communicating with parents on issues outside of negative/behavior problems. The FCS will collaborate with staff to determine which opportunities and partnerships would best address the needs of our students, families, and community.

	How does your school implement and coordinate parent programs, and build ties between parents and the school? 

	Plan workshops at the end of previous school year and present to parents during PTO/open house to gather feedback. Parents and staff will be surveyed on types of programs and events will be most effective.

	Describe plans to coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities with other programs, such as parent resource centers that encourage and support parents in more fully participation in the education of their children. 

	Plans to encourage and support our parents to more fully participate in the education of their children are to coordinate and integrate parental involvement programs and activities with other programs are to:
· Further develop our resource center with materials such as parenting books, job skills training, return to school plans and information.   
·  Incorporate our PAC program with our monthly parent meetings with information generated more often through pamphlets and newsletters.
· Programs will be developed so that parents are more aware of what the programs are all about and to feel more comfortable to participate. 
· Provide tutoring for parent and child together.
· Offer computer/word processing classes.
· Develop a lending library of resources for parents.
· Provide parents to technology usage to assist with employment purposes.
Current resources in school building, more specifically the parent resource room, will be evaluated to see what needs to be added. Other schools and parent centers will be researched for suggestions and best practices. Parents will be included in planning.

	Accessibility Assurance

	In carrying out the parent and family engagement requirements, the school, to the extent practicable, provides opportunities for the informed participation of parents and families including: 
· Parents and family members who have limited English proficiency
· Parents and family members with disabilities 
· Parents and family members of migratory children
· Provides information and school reports in a format and language parents understand

	


Summary Statements
	Summary of the strengths and weaknesses relative to Family and Community Engagement.

	Parents and members of the community attended meetings and began initial stages of developing We increased the number of partnerships to assist building an academically and emotionally safe environment for all students. We will continue to welcome parents and the community to provide input any share any concerns.  






	Summary of the strengths and weaknesses relative to the school context and organization.

	1. The Family and Community Specialist will continue to send monthly newsletters and weekly text and robocalls. 
2. Our school support team meets weekly to address student concerns, Grade-level teams invite parents to attend personalized academic meetings with their students during and after school. However, an increase in the number of parents taking advantage of this opportunity need to increase.
3. Community partners provide incentives to students for academic growth and meeting behavior expectations.






	Summary of Needs Assessment and Priorities for 2020-2021

	Summarize your current progress as a school, what is going well, where there is room for growth. Outline your 2 priority areas of focus/programmatic shifts you will make to ensure success during the 2020-21 school year. 

The progress this school year has been slow and in many cases have declined.  Students who normally perform at advanced levels on diagnostic assessments are now performing proficient and in some instances basic.  Steps were taken to build a sense of team and include everyone in the school improvement process throughout the school year. I believe we can and will be a more effective school with more significant growth if we prioritize the following;
 
1. Focus on Literacy: With a more refined focus, teachers will have additional PD opportunities and targeted support around literacy in all content areas.  The focus on literacy will drive additional student performance progress in every goal, as literacy is necessary in all content areas.  Communication with home against benchmarks and opportunities will continue, but in more varied and frequent ways.
2. Student Attendance:  Ensuring that our parents and wider community have the knowledge of and access to resources that ensure that students are there at least 90% of the time will eliminate student absence/tardiness from affecting student performance goals. 
3. Collaborative Teams: Collaborative teams would serve as the caveat that will drive improvement in student achievement. It is through collaborative teams that will allow Adams’ staff to develop a common language, set and monitor goals, analyze student work, and provide instructional strategies to assist with teaching and learning. This transparent process will ensure we will develop a shared knowledge that focuses on improved student achievement. 


















SECTION 3
The Goals and the Plan







	The Goals and the Plan                                                                                                       *DESE’s LEA/School Improvement Guide                                                                                                                                                                             

	


	Goal #1 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #1: Leadership 
Create an overarching SMART goal that reflects your Leadership Development Plan. Please ensure that your goal reflects an emphasis on equitable practices for all students and staff.

	1. School leaders will retain at least 80% of teachers rated proficient or distinguished on the PBTE from 2019-2020 to 2020-2021.
2. School leaders will retain at least 90% of first- year teachers 



	Leadership Development Plan

	Based on your needs assessment and evaluation, what are two areas of growth that you should spend your time developing? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your leadership goal. Please select two of the following areas of focus that most align with this goal.
X    Providing high-quality professional development to teachers 
· Supporting first year teachers 
· Creating systems to establish a clear focus on attaining student achievement goals
X    Creating a collaborative and data-driven culture through PLCs 
· Establishing a positive culture and climate 
· Becoming an effective  instructional leader 

	Priorities: 
1. The school leader will provide high- quality professional development that is aligned to the mission, vision, values and needs of the school to ensure increased academic achievement for all. 
2. The school leader will nurture the PLC process, supporting teachers with collaboration in that they will own the process of moving students academically. 

	Funding source(s): 



	Priority # 1 
	The school leader will provide high- quality professional development that is aligned to the mission, vision, values and needs of the school to ensure increased academic achievement for all. 


	Evidence-based strategy 
	Teachers and staff will participate in PD that focuses on: 
· Growth mindset
· Observation and feedback to ensure teachers are providing quality feedback to children via the feedback loop to help them internalize and make connections to their learning  
· Writing common formative assessments to support teachers with creating assessments that are aligned to the standards. 
· Quality questioning support and practice on writing quality questions based on the standards.

	Cost to support implementation of strategy:
	



	Priority # 2 
	The school leader will nurture the PLC process, supporting teachers with collaboration in that they will own the process of moving students academically.

	Evidence-based strategy 
	To create a culture of adult learning, the teachers will: 
· Create a collaborative culture
· Unpack standards, outlining specific skills to be implemented to be sure students are mastering the standards. 
· Review student work (pre/posttest) to identify the misconceptions, and create instructional strategies for each group of students to improve mastery of the standard
· Participate in collegial walkthroughs of peers of highly effective instruction (ELA and Math including Guided Reading/Guided Math) led by an exemplar teacher. 

	Cost to support implementation of strategy (Optional if schools funds are available) : 
	

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	· Students will set goals based upon baseline data.
	· Students will begin to show mastery of standards taught in the classroom.
· Students will track mastery of their set goals.
· Students will begin to make connections to the standards and their learning.
· Students will have work samples with quality feedback.
	· Students will begin to show mastery of standards taught in the classroom.
· Students will continue to track mastery of their set goals.
· Connections will be clearer to students, thus strengthening their ability to make connections to their learning.

	· Students mastery of skills/standards will exceed 70%


	Teachers 
	· Teachers will participate in PD over the PBTE Tool to have an understanding of expectations of criteria for effective teachers. 

· Teachers will create their IDPD to outline their PD goals for the year. 

· Teachers will participate in PD on creating a collaborative culture and the PLC process.

· Teachers will participate in PD on Mindsets


	· Performance levels based on the PBTE Tool will be tracked with action steps identified for proficiency.
 
· All teachers will fully participate in the PLC processes as it relates to reviewing student work and making instructional decisions.

· Proficiency with unpacking standards and identifying target skills within the standards will increase to 60% or higher. 

· Questioning and engagement strategies are more targeted thus improving student learning within the classroom. 





	· Performance levels based on the PBTE Tool will be tracked with action steps identified for proficiency.

· All teachers will fully participate in the PLC processes as it relates to reviewing student work and making instructional decisions.

· Proficiency with unpacking standards and identifying target skills within the standards will increase to 80% or higher. 

· Teachers are creating high level common formative assessments to improve instruction. 

· Questioning and engagement strategies are more targeted thus improving student learning within the classroom.

· Teachers will replicate effective questioning and engagement strategies observed in collegial walkthroughs with 90% accuracy. 
	· 90-100% of teachers will show proficiency on the criteria in the PBTE Tool.

· Teachers are asking higher level questions that are aligned with the standards.
 
· The PLC process will be teacher led 

· Students have increased their performance on standards based on common formative assessments 




	Goal #2- Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #2: Reading

	1. By the end of the 2021-2022 school year, at least 50% of the students in grade Kg-6th will be reading on grade level as measured on STAR Reading assessment.
2. By the end of the 2021-2022 school year, students in grade Kg-6th will show at least 1.3 years growth in reading as measured on STAR Reading assessment.


	Reading Plan 

	Based on your needs assessment and Reading data, what are your two reading priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Reading SMART Goal.  Please identify two areas of focus that most align with this goal.

	Priorities: 

	1.	High quality ELA instruction with targeted interventions embedded into the day. (Comprehensive Literacy Model)
2.	Setting and monitoring individual reading goals with children and providing interventions where needed to assist children with meeting their goals.

	Funding Source(s):









	Priority # 1 
	High quality ELA instruction with targeted interventions embedded into the day  (Comprehensive Literacy Model),. 

	Evidence-based strategy 
	· Implementing the reading curriculum with fidelity and taking into account student individual needs during intervention time. Teachers are taking anecdotal notes to refine instructional practices and individualize learning.  
· Focusing on the high priority standards and developing reading strategies and close reading techniques for evidenced based writing. 

	Cost to support implementation of strategy:
	



	Priority # 2 
	Setting and monitoring individual reading goals with children and provide interventions where needed to assist children with meeting their goals.   


	Evidence-based strategy 
	· Conferencing with students to assist with set goals
· Tracking student progress after each assessment to monitor progress towards individual goal. 
· Aligning interventions based on individual student needs. 


	Cost to support implementation of strategy:
	

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	· Students baseline reading levels are determined
· Students will create individual reading goals with teacher


	· Students will review reading goal to determine if they are on/off track. 
· Students to be 50% towards goal
· Students have increased by at least 2 levels in GR 
· Increase of 6 months in STAR
	· Students will review reading goal to determine if they are on/off track. 
· Students to be 70% towards goal
· Students have increased by at least 4-5 levels in GR 
· Increase of 9 months in STAR





	· Students will review reading goal to determine if they are on/off track. 
· At least 80% of students are to meet their individual reading goal by May
· At least 50% reading on grade level

· Students have increased by at least 6 levels in GR 

· Increase of at least 1.3 year of growth in STAR



	Teachers 
	· Baseline test all students in STAR and create a class goal based on the data.

·  Conference with children to set goals and reading expectations

· Create guided reading groups based on assessment. 
	· Monthly progress monitoring used to guide instruction and interventions.

· Conferences with children and guidance of next steps if the goal isn’t met. 

· Class performance increased by 6 months and growth in class SGP. 

· Students increased 2 reading levels in Guided Reading
	· 80% of students on track for meeting individual reading goal. 

· Class performance shows at least 9 months growth in STAR 

· Students increased 4-5 reading levels in Guided Reading
	
· At least 50% of students reading on grade level

· Class performance increased by at least 1.3 years as measured by STAR. 
· Student increased at least 6-7 levels in Guided Reading 





	Goal #3 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3: Mathematics

	1. By the end of the 2020-2021 school year, at least 55% of the students in grade Kg-6th will perform on grade level in math as measured on STAR math assessment from August to May.
2. By the end of the 2020-2021 school year, students in grade Kg-6th will show at least 1.3 years growth in math as measured on STAR Math assessment.







	Mathematics Plan: 

	Based on your needs assessment and Mathematics data, what are your two mathematics priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Mathematics SMART Goal. Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Full implementation of the adopted Math Curriculum with fidelity. This will be Adams staff 1st year using this math curriculum. 
2. Focus on and provide intervention on priority standards. 

	Funding Source(s):








	Priority # 1 
	Full implementation of the adopted Math Curriculum with fidelity.

	Evidence-based strategy 
	Daily hands-on math instruction with quality questioning and feedback

	Cost to support implementation of strategy: 
	



	Priority # 2 
	
Focus on and provide intervention on priority standards.	

	Evidence-based strategy 
	Set goals and track progress of mastery on the high priority standards.

	Cost to support implementation of strategy:




	

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	· Students baseline math levels are determined
· Students will create individual math goals with teacher


	· Students will review math goal to determine if they are on/off track. 
· Students to be 50% towards goal
· Increase of 6 months in STAR
	· Students will review math goal to determine if they are on/off track. 
· Students to be 70% towards goal
· Increase of 9 months in STAR





	· Students will review math goal to determine if they are on/off track. 
· At least 80% of students are to meet their individual math goal by May
· At least 50% performing on grade level


· Increase of at least 1.3 year of growth in STAR



	Teachers 
	· Baseline test all students in STAR and create a class goal based on the data.

·  Conference with children to set goals and math expectations


	· Monthly progress monitoring used to guide instruction and interventions.

· Conferences with children and guidance of next steps if the goal isn’t met. 

· Class performance increased by 6 months and growth in class SGP. 


	· 80% of students on track for meeting individual reading goal. 

· Class performance shows at least 9 months growth in STAR 

	
· At least 55% of students performing on grade level

· Class performance increased by at least 1.3 years as measured by STAR. 





Felicia Miller 
______________________________________________________	______________________________________________________	
Principal		 					              Date


______________________________________________________	______________________________________________________	
Network Superintendent 					              Date

______________________________________________________	______________________________________________________	
Superintendent							Date


_______________________________________________________      	______________________________________________________
State Supervisor, School Improvement				Date
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